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Preface

To commemarate Congregation Havurah's 25" Anniversary in 1997, the Congre-
Eatinn commissioned 4 brief history that tells the story of its founding asd evelu-
fion, with an emphasis en THavurak's beginning stages, Source material for this
project included questionaires distributed to a cross-section of metnbers; inter-
views conducted with several key individuals; and the Havurah "archives” which
include newspaper clippings, Havwead Hovlines and ¢ collection of photographs.

In collecting material for this project and, especizlly, in reading responses &o the
guastionzires, the anthor was struck by the use of the word “we”, and the coere-
sponding lack of reference to *1", “me” and “my”, 45 the story of Havurah eofoldad.
This usage reflects & dedication to coromunity among Havorim that reaches be-
yond any singte person. In an atterpt to capture the wnique spirit of Havurah, this
Listory is written in the finst pesson plural—FF. In addition, wherever possible,
the acconnt is told in members’ sw wirds, edited for cladty wod continuity,

Diespite the absence of individual recognition in this document, we honor the come
mitment of the founding families whosc pames are listed below
d and Les Anthone
Bill end Vivian Bank
Do and Judy Tavis
Hrneld and Warcia Freedman
Bick and Karhy Gordon
Len and Fudy Kat=
Joel and [fern Levin
Bruce Lippman and Anne Judelsca-Lippman
Sandy and Sue Nasbaum
Sangly and Loie Satuloff
Bill and Lenore Schilier
Gary and Bachara Scholler
Hoger and Jean Simeon
Iickey and Nadine Steln

In addition, Congregatipn Favarah dedicates this publicution to the memeory of
our beloved memnbers who e passed away:

MWancy Alcubes Sandy Wusbaum
Buddy Block Leis Savaloff
¥elix Brown Sandy Satunloff

Benee Edelman Bill Schiller

Berty Ann Haniford Ted Schulman

Joan Levine Joanie Stopper



The Beginning
Seated in the hard-backed pews ofthe Synagogue, we had questions abour the role
of Judasm in ow loves, Flotw owdd we meate @ maove ausbemtl religions soperiencct
Houz showdd we sonnect with fraditien and ritual? How would fudaion find expression
it vur Hves and iy fves of aur children?

For some of us, regular religiows practics was a new cxperience that raised these
questrons for the first time. For ethers, the questions were rosted in our repeated
encountess with an instiertione] Jowish experience thar too ofien scemed imper-
sonal and pre-packaged, devoid of real meaning, But for all of us about to jain
togedher in 2 show of “conscientious objection” to the status quo of eur refigious
lives, the diffieule questions—and the scarch far their zuswers—became unavoid-
able in the autumn of 1971,

Seated in the pews, amid the stained-ghass clegance of Buffalo’s Temnple Beth Zion,
we warched a young rabbi wulk across the stage and begin to speak. We already
knew Roo Galdstein and we liked him 2 great deal. Beth Zion's Associate Rabbi
had pust returned fromn the Seate Prison at Attica where, for two days, he had stood
vigil 25 negutiations ceept forward inside the prison walls. He remurned ro Buffala
ta prepere far the High Holy Bays and, as the Attiea story entolded, he witnesssd
a reaction from a portion of the Jewish community which jarred him.

"I was hearing awfia] things,” Ron Geldstein reealls, “Sbout the prisoners. T was
hearing fellow Jews say: ‘Shoot thetr, Kill thermn,” 1 was horrified. It was so nn-
Jewish. Ong thing Jews don't do is solve problems by killing.”

And s0 at Rosh Hashanah, Ron Goldstein stood at the podium and ragistered his
alarm. He spoke to us abour Attica. About a Judaism that teaches trath and com-
passion. Abour making religion meaningfid and personal About hecorning more
than Jews by nume alone,

Judaism had lost its pervinence o our lives. We wanted to fecl more personally
connected with our refigion. For those of us ar Beth Zian, we were observers, Wa
sat down as if we were at a show, we watched them perform. Everything was rote,
devoid of originality. We arrived, we were hunded the Unign Prayer Book, we went
theough the motions and then we headed home,

We were dismayed by the leadership’s opposition fo change. At that time in Buf-
o, Beth Zion assumed the voice of the Jewish Community and we were being
fed bland sermons during a period of social and inrernational conflict that begped
for stranger commentary. We wanted our weraple to take a stand on the issues,
right or wrong. But the Scaior Rabbi was unwilling to speak qur —urwiling, ws
whe z2v it to offend his complacent flaclk,
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Ve were further dismuyed by Beth Zion's policy of replacing the Associate Rablg
every few years. For many of s, Ron Goldstsin was the reason we were actively
wvolved at the Temple. And althoagh the Senioe Rabid was a man whe touched
rany livee and bad caltivated a loyal following, we wore dissatisfied by the probibility
that the congrepation might never select a long term leader to whom we related
phifosophicely snd politically.

Judaism said we neaded to be trurhfld, to be people of integrity. Juduizm taught us
tliat we had to come clean, We wanted Tudaism to have something to sav albout the
issies that mattered to o,

“We saw the Vietnam YWar as semething false,” Ron Goldstein recalls. © Thou-
sands gnd thousands of deaths were bad encugh, but wher it spprarcd that it was
huppeninyg for ressons that were less than true, well, that was a conflict for us.” It
had o dowith integrity. There was 2 b between those of us whe fele thatway and
an establishment rhat seemed o say, B8 we wfieaw right,

T becarne your spokestian, but the fact that you were members and 1 was the
Babbi really didu't marter, Because my job was to talk, I merely helped crystalbize
wliat you oy bave been thinking®

Alchough the Bedh Zion leadership never attempted to censor Ren, a phifosophi-
cal distance grew between he and the Senior Rabbi, Ron decided to move on.
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The Decision

We started small~—just six families—but before jong we numberad 14 couples at
our Monday nignt meedngs, The original sessions were held to vent our frusera-
tion with Beth Zion for nor understanding owr need to have a younger rabhi on a
permanent basis, Many of us hoped these moestinps would Iead to discussions with
the Heth Zion Board. But out of the internal syrgopue politics that were brewing
at the time, something else began to take root thal suprised us all. Each Monday
night, we wonld end the meetings this way: “If anybody wants to come back, we'll
get together next week.” Lo and hehold, everybody kepr coming back.

Something extracedinary was going on.

Crver several months, we vvotved in a complicated manner. We came with digfer-
en agendas anddifferenc backgrounds relating to Judzisn, At ficst, we never thought
about religious philosophy, sbout money, o huilding, a rabbi. We simply spoke
about sticking togerher and erving to work sometiing out,

Some of us were not loaking For change in philosophy or riomal, but rather to be
part ot a congregation thar would address social issues, 2 congregation that would
be proaceive i the Jewish Community and the cornmunity at lacge, But many of
us wanted to reintroduce religion into our ves. We wanted to put relipion in the
context of 3 community

Soon we were contemplating more than weekly discussions. From the second or
third mesting, our conwersetions drified 1o the possibility of forming a separate
group sither within snother temple or by oursefves. Ron Goldstein provided ad-
vice, and although we Jacked the resources ro hire him, we resolved to move for-
ward.

" you want to do this,” Ron told us that spring, “do it repardfess of me.
In my remaining time here, ULl be glad to help, but I want vou fo do it
for yourselves. You should not be starting a congregation out of rebzi-
lion or anger. That s something that cagnot last.”

We asked Ron o talk to us about the concept of Reform Judaism, We read Alvin
Reines' paper on polydoxy—a system af beliels wlerant of widely varying view-
points. A passage from Mileon Seeinberg’s Basi: fudaion seemed o speak to our
departure from Beth Zion: “Liberty leads to diversity,” he wrote. “Being fres enti-
ties, congregarions min the widest range of viewpoines and situal modes.”

ﬂ'ﬂﬂg?'fgaﬁ oi Hauvurah H i.n.‘ar_j,-'

Steinberg, of course, was spraking ehout the aumnamy inherent in fewish practios
and the spectum of religlous cxpression represented by the labels “Orthodox”, “Can-
servative” and “Reform®. We identified mose with the Lutter which embodied, in
the author’s words, "left moderpism®,

Tere the weight of the Traditon is least, the influenve of contemporary thought

and crcumstance greatest. Lo consequence, Reform worship is Airthest cermeonved from the
historte patearre Ee uses the English languape in the main. Of the old ricnals ie cetaing only
these it judges te be meaningfl and congenial to the modern temper.

But our meeting agendas went beyond our core principles. I we were 1o hecome a
vongregation we needed 4 name, taseees and officers. Would we buy « building?
Would we affiliate witd = laeger body? When we gave up an instiutional frame-
work a5 we had by leaving Beth Zion, when suddenly possessed by an unaccus-
tomed freedurn, vur independence became a scary prospect. We realized that we
covld not afford to hire a rabbi or purchase a building. We had no real experience
leading the practice of Judaizm. AH we really seerned to possess was energy, desire
and & donaeed mimeogreph machine.

We conswited with, and were encouraged by, Rabbi David Hachen, the Reglonal
Dieactor of the Linton of American Hebrew Congregations (TEAFC). O Rinl
a1d Observance Committes contemplatad how we might accommaodate weddings,
Bar and Bat Mirzvahs, funerals and memeorial services,

Chn 2 wearm evening in July, 1972, we finally called for a vote, With the Fhigh Haly
Llags looming and the deadline for paying dues at Beth Zion drawing near, it wame
down to 3 farefid meeting of 20 people In 2 small Ivingroom where a single gues-
tion hurer in the aic S

£ -
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The vote was 19 to oac in favor of going forward. The lone dissenter said, “You
st bu crazy” Fle wondered dloud, "What do we know about running a tesple?”
He was anticipating that if’ we decided to go forwaed, be would be smack in the
middle of the action. [n the end, he did nor oppose the majoriey. 1n the end, he
became our first president,

The Name

Cne minute we weze sitting around a living soom and the nexr we were a Csegre-
gafion. We decided that mght thatwe would be in business by Rosh Hashanah and
that we would not be committed to iying or building a facility, YWewerc to be o
Reform Congregation, but «ll points of view would be accepted and respected. We
would apply to the UATIC for recognition as a Reform Synagogue. We allowed
thut our experiment would fast only as Jong as it was relevant, We weren't trying for
perrnanence. If it lost its uselulness—fine, there were other things to do, Few of us
thought the Congrogation woukd last beyond a vear or rwa.

Az for oue e, we considered severat possibilities: finalists incladed *Beth Sha-
lom”, “Beth Solel” (meaning pathfinder) and “Beth Nachshom™ after the firse Fle-
brew to walle into the parted Red Sca. Tn the end, we selected “Congregation
Hovuralh"

The word “rongregation” in organized religion implies professionally governed body
not limiterd by sizc, while “havurah” s typically 2 smali group reliant on member-
ship to conduct activitics, Our name, we later learned, was a coneradiction that
foreshadowed an identity crisis=—an eventual confontation with the issues of size
and structure. YWe would soon begin asking, “Are we a congrapasion, of are we a
Aavural? But in those formative days, we were still wrestfing with 2 more basic
question: Hbat wai owr relstionibip fo Juduism?

Looking back at that pericd, Ten Kalz wrote in the journal Sima,

We announced to pumelves our o ignozance and we wanted to learn. We recognized the
{atfings of our Jewish upbringing, our Jewish edueation and past congregational afifia-
tions. Wewanted more! We rejected the role of passive participants or ohservers in religous
services. We febt the need for closeness and “lamily” rhat seemed 2 nutacal part of religious
exjrassion, We especially wanned gur children to be legitimaie pariicipants in religious
chservances. We wanted Judaism to become more u part of our datiy Hyes.

The concensus on our name was made without lnowing of similac groups, muich 45
Chavirrah Shiglom in Boston and the MNew Yok Chavaesh, (Today, Hrurals abound
in the United States and abeoad, although anlike ours, most are afiliared with &
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larger instination.) We wate se nmich at the heginning of a “movernent™ that we
dido’t know there was 2 movement,

T our desire 0 touch Judaism personally, to reach a deeper kevel of feeling, we
consulted Jewish leaders about ritwal. We wanted to include tradition that was
meaningfsl and reject what was not. We came to understand hat Judaism can
speak to us directly, nnencumbered by political soucture, dogma or limitations
imposed by “establishment™ dircctives,

W had the tenacity and determination to offer owr members a space in which we
eould exarnine and ever challenyge our beliefs, Cur “corprminity” was marked by
the acceprance of individwal differences, & respect for each other’s views,

Hawarah aspired to a vibrant, ceeative, questioning peactice of Tudaisrm. We acked,
"What is Jowish to each of us#” Our answers could be shared: an cxchange of idess
and expecences without Judgnient or explanation. Ye ranged from orthodoxy to
lusmanism to, pethaps, atheism, Recognizing that there t5 na ane Judaisem, we were
vommitted to the idea of Polydoxy, o spicit of tolezance.

Our Principles

Cher CGuiding principles at the dme were as follows:

> The principle of ultimate fteedom of thought; the acceprancs of and
respect Ffor all religioos helies within the reoup as a rightiul pare of
Feform Judaism.

=- A strong emphasis on family participation in congrerational activities,

> A dynamic, hopest, searching religious climate in education in which
spinitual meaning is sought by young and old together

> The application of ethical princtples to the search for solutions to prob-
lems of human Injustices.
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= The study of our relativaship o Terael, :

> The selection of ritaals, eraditions and customs which, through study,
we find meaningfil,

> The importance of the commanity experience as an integral part of
our evolving spirrual Jife,

> A group size which will insure meaningful participation of each mem
bey and maintain a sense of intimacy and personal involvement.

As we were in the process of becoming, we discovered that a poweriu? sense of
community had emerged among us. We began to trast each other. Idess could be
safely exchanged. And, of equal inportance, feelings could b reveaied,

The People

T ask, What is Havuruh? is to ask, Wia is Havwrah? We wore tubbes starnps of
cach ather, We were young, Our children were young. For the most part, we had
not yut been touched by death or divorce. « We were men with long sideburas and
striped shicts; women with That (3i#/ hairdos and plad pants. ¢ We were famifies
crowding into subueban lvingrooms for mectings or side-by-side, digging in the
soik as we planted 1,200 trees at Camp Laleland, « We were young parents seated
in folding lawn chairs, our ehildren cireling us and crashing intoe pronia baskers. »
We were earncst and thoughtful and eurious as we learned to wiite our own scr-
vices. * We were u mother in a lomg, red dress watching her son's Bar Wilewvah
(Havurah’s firstl ar the Westwood Cauntry Club. » We were Sunday S¢hool carponls
ricing home in time for the Buffalo Bills kickof, ¢+ We were kids on a wisit to
Mavhattan, clivbing the Statue of Liberty or widing, exhiausted, on a Lower East

r———
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Side street corner with duffels and slecping bags. « We were a eongregadion on
reteeal: holding hands as we pruyed by the water's edge; singing beside a campfire;
playing soccer or football; silting in a commen room on an Autumn merning,
discussing Israel,

=

We were the Hawnrah Haddine, {irst published in the [all of 1972 Trwas a primitive
reproduction in pucple type, contuining a calendar of events, messages [rom our
first studens rabibi, our tressurer and out schoof chairperson. Tt contaimed 2 liss of
committee cogirs and denavions to the Haverah Fund, The Hsfine was mailed
with an cight-cent Dhwight I, Eisenhower stamp. A subsequent edition reprinred
thank-you notes which ackacwledged welcoming gifls such as a bunting by, 20
urnbrella znd a plant, Another promoted & “Tewish Experience Wockshop . . . simi-
lar o an encounter session, with each person searching deeply within ypourself to
discover your foclings shout your Jowishness,”

The Sixties were over—just barely “You can believe in vour own thing," we told a
newspaper feporter at the time, "and you can write exactly what you believs into
the service.” We remained polirically active, a reflection of the times and qur be-
liefs. A Hotline message of March, 1973, bagins, “Now thar the war in Vietnam is
coming te an end and car soldiers are returning home . . . one of the issues that
continues to split awr pation is that of amnests.” That same year we werc troubled
by the deaths ol two American Indgian Movemnent supporicrs at the hands of Fed-
eral sgents in South Dakota, As Important as it wes to light the Subbath candles,
the wotld’s events were bringingr out our religious feelings, too.

More Decisions

In the beginning, we were greatly concerned about our inability to support a rabbi.
Based on our prior experience, we were convinesd that a temple requized a reli-
gioms figurehead. So we enlisied the help of Bemmett Miller, a 25-vear-old from
Cincinnati's Flebrew Union Callege. Fe plaved guitar and sang but most of all he
understood and helped shupe vs. To our surpeise and joy, we heiped shape Bim, too.
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Bennett was the fivst of four enthusiaseic and taleated student zabbis to whom we
oawe i debr of gratitude. He was followed by Louis Ricscr, Karen Fox and David
Alexander,

W kater benifited from the leadership and apertise of twa ordained rabbis, Alan
Poder and Paul Golumly, who provided part-time rabbinic services. Nelther our
student nor our professional rabhis stood behind a podium and directed services.
We all composed services, We af participated. By developing owr own talents foc
leading the Congregation, we sventrally discoversd that 4 trained rabbi was not a
Judaic essential. We came to nnderstand Seelnberg's assertion that:

In | Juduism's| eyes o differcnoe cxists, cxeept in training between the man ar the pulpit
and those in the pews. Nor is there any right at ull which only the farmer can property
petfurm, Any laypersun who has the Joowledge and the spitcusl fitnces may conducrwor-
ship and, i a'he bas something to say and can get the congregation to listen, may preach,

Another of nar feared “deficiencees™lack of a building—rarned out to be 2 major
advantag:, Wi joked thae, fike our ancestors who crossed the Sinad, we could pull
up our tent and move on, We came to realize that

Whatever spot Jews set aside for their relipdous exercises, wherever they put up an Ark
vontaining the Toreh-keroll, saurce and mymbol of the Tradition, there is a syasgogue . . .
[The synagngue functions as] a “house of prayer’, 2 'house of study” and u "house of the
people’. . Asypnuropue is not ondy o place but also the people wha resore to ity thatis to say,
2 eongregaton . - .

Withour a buiding to manage and personnel o overses, we were spared the burden
and f[nasclal drain of owning our own building, Far a quatter century, we have
reated space at the Unitarian Universalist Church in Williamsville and our libera-
tion from an “edifzce complex” has had a huge impact on oue abiity to prowde
mors programs and welvome peeple of all economic means, We never spent huge
blocks of committes and board meeting time on items that weigh down other
eonpregations. By not honsing ourselves in an extsting Jewish faciling we have kepr
out from under the auspices (and potentiel influenee} of other arganizations with

a tomin for reat.
i ik
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Frizn the beginning, we never seld tickers to our services. Anyliody could come.
Qur dues policy remains unique: One person 25 the teustee and nobody knows
wiat others pay. People set their ows dues based o 2 general range. If youa have a
problem, vou 5o 1o the rrastee and say, "Look, I can't handle it this year”

Although we do not actively solicit new mesnbers, we ermbraced those who found
us and weee willing to share our involverment. By the end of 1973 we had expanded
to 29 famnilies. By 1975, we consisted of 73 adults and 93 children reprasenting 37
families. Author Bomard Belsman wrote about our steugzle with growth:

The dileinma facing Congregation Chavurah (sic) at this peint . . . s whether It is to re-
main A chavureak, in which relationships among pardicipants arc contral and the momen-
tum for activiticr eats 10 the hands of the member Gunilies; or whether it is to continoe to
Erow insize and beeomes 2 cumgregasion, with increasing responsibility eranstoreed to a cadee
of professionn] staff who ave requived Lo serviee the Eamifies.

We periodically placed a cap on membership, We wanted to reman small for one
simple reason: Every family, out of necessity, should be commitsed fo our survival,
Success requited significant participation {rom members and, as 4 result, our com-
miement grew stronger. Cur small size was, in fact, one of gur greagest strengths.

Our Children

Oher children’s participation i Havurah would be on an vqual fooding wich adults.
Already, our kids had taken enthusiastically to alternative aspects of worship, such
#s Retreat. In our approach o their education, we echoed the poet Herbert Read's
contantion that®, . . the two essential scorcts of moral education [are] intimacy and
activity,”




Cangrﬁgafian Havuralh History

As lads ourselves, sume of us endured the type of Helrew Scheol teachers who
witild erack our knuckles widh a ruler Haverah would not be like that. We sought
a Jewish edqucation lor aur children that was meamingful, 2 learning envieonment
that would be experientinl, an oppurtuniy to investigate Judaizm and discover, in
whatever way possible, the persenal connection 1t mighe hokbd,

Our Hebrew Schools were casral and smali, held in member’s homes. Our Sunday
School at the downtewn Jewish Center began with 43 childrea. In an early separt,
o1 Relipions Sehool Committes, which included 2 14-vear-old member, cutlined
our intention to “zive our children a basic sunse of Jewish idenrity, a knowladge of
the Jewish histarical past und Jewish traditions as they evolved through the ages, 2
sense of Juwish cthics and an ability to relate the precepts of Reform Judaism o
today’s iving.”

Later, we voted to roject the TTATIC suggestion to deny children of interfaith
marriages the apposturuty to attend our Sunday Schoal. W felr this decision wus
necessary for the continued participation of some of car members and for our
.[‘Ut'l[r’: 4 d L'Un'b"fﬂgatiﬂll.

Farly on we had accepted study as the squivalent of prayer. Our adult educatian
meetings took oe issucs of Reform Judaism and Tsreel, as well as American and
international politics, We held discussion groups that addressed Judaism’s compli-
cated relationships with Arabe, Africap-Americans and Poles. After an initial
period of introspection and relimious experience through services and smdy, we
began o look outsdde the yroup. In cur sponsorship of Seviet and Vietnamese
farnilies, we helped them set up apartments, toale them shopping, laught thems to
drive. We also codlected tood and deliversd Thanksyiving turkeys for those in need.
At Chrisemas, we voluatesr in soup kitchens.,
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[n those early days, our very existence was so novel and exhilarating, and the ques-
tion of our survival =0 threatening, that foclings were intense, ¥We had aot aneiei-
pated the intensity of invodvernient with Judaism, the intensity of commitment
with eachotier and the significant place of Havursh in our lives. Perhaps noas of
us could have predicted how deeply we would feel abour Havural, how personal it
was 10 hecone for us,

The idez that we were capable of providing ourselves and orhers with the Jewish
eomponent of our lives gave us strenguh and confidence. We felt involved and we
were learning more about Judaism than ever before, We learned about the Reform
Movement, about Furnanism, aboat how a comeuaily can subordinate differ-
ences and disagreerments. We leamed songs and we leamed there is much more to
lesrn.

We were devoted to activitics that would include the whole family vegardless of
age, with no differentiation made betareen the wirls, commitment or responsibili-

ties of male or female members, We opened our doors fu anyone whe falt comfort-
able with us.

Cne of us recalls the feeling of finding 4 home at Havinah: “We joined ., .during
the first official vear. To typical Bugfalo fashion a member's mother told my mother
abour this small group that was forming. We were invited to attend the Sukkot
service and, when we did, we joined on the spot.” Another member seflzets:

Trwas s comfartable simation . . . It provided us with religious services which we were both
leaking for, yet, since one of us wos Roman Cathalic, we did not feol amr of plaes becawse of
the hamaniste nutuee of the serviees . . . Hovarah woeepred us for who we were . . and

neither of ns felt out of plave. In senrching for ¢ plece to be ns, Havurah offered us friend-
ship.
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It wag & friendship ehat mtensificd as we wrote services together, met in eachother’s
honnes and helped educate cachother's children. We became Family to oae another
in varying degrees because cmotional as wel as spiritual needs were being met,
Our small size lent itself to an intimucy that vou don’t see in other congregations.
I sormeons had a problem, an illness, & tragedy, everyone immediately raliled to
their cause. And froz that sense of community, we re-captered the joy of religion.
W ceemed to fit under those caprent Jewish movernents which seele to discover
what lies bevond the imgortant iesues of survival ar standing up to oppression,
which seck to discover that, inside our Judatsm, we possess great joy

The “Experiment”

At st outsiders winked ot us, The con prepaEiion that grayed v feas, We were viewed
a5 mavericks, ill-fated and thraatening, Some perceived s as rebels whose muriny
wae superficial or carried out in anger, We were characterized s undirected and
misgnided. We were labeled efiti, rich, intellectual venegades. We were “hippie her-
etics” cornmuning with natere in roral settings, mecting in places other than
synagogue, writing cur own services and expounding on non-traditional thomes.
We were warned that Havurah would undermine the Budfalo Jewish Community.
One of us was told, “Those people in Havurah should gee a Tovah and 8 peager
boolcand kearn to pray.” Some criticism was even stronger. A rabbi wrote us « lecter
asserting that we weee destrietive because we had no rabbi at cur helm.

1n the heginning, rthe Beth Zion leadership expressed & worry that we would re-
crusit {rom their meembership. Borne at ower former temple wore critical that we did
not stay and seel a comprimise such os the assignment of 2 permanenr rabbi who
righd better mecet our necds,

[

As time passed, we were still scon by some as “far out” or “on the fringe”, but us
outsiders came to vur services, o owr Dat and Bar Mitsvahs, they cume to admin
and lilee what they found, They expenenced the wannth and participadon of cur
mernbers. They began to appreciate our commitment. The Jewish Community
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began to realize we were not a threat and as we began to foin with other conpraga-
tioes through co-sponsored events and cducational activities, the fear dissolved.
The Jewish Comrnuniry realized we had a great deal to contribute. In fact, today
we serve as beaders of Buffaio’s Jewish Community in numbers disproportionate to
Havurab's sizs,

In a quarter century, we have grown increasingly more respected and even copicd.
Locally, other congregations have formed a Havural or hosted a Rosh Hashanah
Regreat, developments which also mirror natonal rrends to pernit interest groups
to function within a larger congregation and to rold Migh Holy Day Services at
non-traditional locarions,

The “experirgent™ sezmed to be working. Gradually, as the wonder ar our existence
began to pass, we realized that we had not merely susvived, we were flovrishing!
Sind while we did not fear extinetion—Ievurah shonld exirt anly 5o long as it effec-
tioely nesst the needs of i2r members—the realization struck us that Iavurals con-
tinned evolution depended upoo permitting change which reflects the individuals
within the group.

Part of that ciwnge could be found in our rladonship with ritual. Because we
wrate tir owi services, we had the opportunity o create rituals which cepresented
a spectium of philosophies in a religion that has never been monalithic, “A genera-
tion can only raceive rhe teachings in the sense that it renews them.” wrare Martin
Buber. In aur scceptance of a range ni'ideas, we created new Jewish ways of pray-
ing such as seviees written and led by members, the Rosh Hashanah Retreat and
planting crees at Sukkot,

As time passed, 4 gradual change in the way we worshipped ook place, Initially,
we suw full expression of a pacticudar ideological preference which correspondad to
particnlar individuads writing a seyvice, Today, there is a rendeney for services to
incorporate and accommodate all viewpoinrs. In the beginning, our weitdng was
unsojhisticated—are threw in a Jirtle of this, a litde of that, At Sest our services
leaned toward Hurnanism, with hardly . ward shout God. Mow th g include more
Hebrew and increased levels of Jewish content and ritwal. Over the years some of
as have found that we actualiy desire more tradition, that the spportunity to ex-
periment and reject certain practices in the past has allowed ws to “ceclaim’” them
again,

Change
For a few of us, the experiment did nef work. Some could ot clear the hardles of
non-traditional services und the absence of a professional clerpy. In addition, our
tendency to gather around thesc who jump right in, may have caused vs &0 overs
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baok the moee reserved members. Although it is anrealistic 1o bring everyone into
the core of the congregation, we may have aliowed some needy souls to drife away
due to our inabality to reach out to them. For those who did not find fulfilbnient,
aarme have [oft; others have found thet a dual aiembership at Havurah and 2 sec-
ond synagogue has creared for them a better mix of comfort and custore, W have
come te terms with the face chat vot every member can And satisfaction at Havonh,
Frrther, we have accepied the notion that Havirah will not remain stutic, thar jusc
as we have changed as individuals, just #¢ we lose parents and gain grandchikdren,
the congregation, too, must follow a natural progression: some wilt feave, others
will join, and we will absorb and refleet the change.

i the beginning Havurah was a uniform collection, for the most part, of affluent
nuclear families, Today we are heterogencous, lass upper middie-clrss, We are still
young [amilies with children, but we aze also gay couples and singles; we are se-
niors and inter-faith mariages.

As cusrent as we may appear, we are move accurdtely understood as 4 creative ex-
pression of our essential past, We scem always to retura to the principles of toler-
ance and understanding for all poings of view in an attampl to continue o serve
our prrpose. We strive to recnain fuid, dynamic, a useful tool for individuals, rather
than an institution which dictates religion. Are we now Humsanist? Reformed?
Polydood? It is much less critical today to define ourselves than, simply, o be to-
grether, Iven after 25 years one of the strongest elements that scems to hold the
congregation ia place s our sense of community, a togetherness we now fnd theough
howme dinners and services and each Septemnber at Reatreat,

For many of vs, our ivalvement has decreased through the years. While we lave
remained spiritually attached to Havurah, some of us found that we luave less time
ta participate. Chy families, professional lives and community commitments have
become too demanding. With so many activities competing for time, life, fir many
of us, is more programmed today than ever before. For others, we simply feel tired,
neecing to relingaish responsibility for Havurah activities, As the coagregation
began to grow, we were lucky to find talented neweomess to pick up the slack.

For many, when our children grew wp and moved away, a transition oceured, As
young couples with kids, gue ntensity had burned bright; as we aged and our
chitdren meved away, var lovel of participation declined, Helidays, perhaps, now
seem less meaningful without the presence of cur childesn and grandchildzen. Tn-
volvernent changed for others as our services became more traditional and educa-
tion groups seemed dirccted toward Judaic studies and Helbrew.

As Havurah grew up, as we grew in size and stability, we may have lost 2 certain
anaunt of camaraderie and intimacy. To some o us, the founding spirit of coop-
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eration has dissipated. There seems to be less togethemess as many members do
not soutinely attend events, While participetion is high is our Sanday School,
thest: is less empliasis on social uetion and expericntial learning for zdules. There is
{ess participation in setually creating scrvices and thereis a percetved philnsophical
shift to the right.

Initially we “founders” did everyihing curselves, At the time we posscssed an agti-
tude thart everyebing deperded on us. Fo this duy, we still POSSCER A 5enlse Of owner-
ship. But in secant yrars, many have joined Havurah without the "survival instinct”
which arvse our of necessity for the older generation. Newer members amany us
do ot laok to Havirah to {ill social needs. We utilize the congreparion for specifit:
features such as services, life cyele coremonies and Su nday Schoel Thy we now
cxist a8 two scparare groups: Those with young children and those with yaung
granacihtidren? As we change, it Js natueal to nwurn the loss ofwhat onee was. Yet
we bear in mind that it may be healthy to recreare snd re-idenlify ouselvas 25 we
grove We realize that what may be an inevitabic tension between old and new may
nouish cur revolution. We remain aware that, since our inception, Hawmrah has
always faced new requiremenes from ¢n evolving mernbership,

At the same time, we recognize with admiration the intensity and real devolion
with which our founding members made Himvurah work: the energy level; the days
speat working on & service, We were daing it for ousselves, but alsa 45 2 foundarion
for the congregation. We were trying to build somncthing that weat beyond our
own sense of comforc—something for our kids and owr grandkids, too. We raade
Judaism impertanr.

At 25 Years

Whest we consider the milestones and events that comprse Haovural's quarter
century, when we access the Images from collective memony, we recall those semi-
nal mectings which made pessible the daunting prospect of creating our gwn con-
gregation. We remernber these first Bar Mitzvahs, the initial services and Retreats,
the Hlavieah Singing Society. We think back t the opening of our Sunday School
and the trips to New York. ... To aur deciston to fund children for Reform summer
camp. - .. And cur decision no¢ to move our place of wership. .. We recall our pas
officer and their selfess dedication, . . . The countless cornemittees and thankless
tasks. . .. The knowledge we took from discussion groups. .. The gratification we
found in comeminity serdee.

W Jook back with pride on our collective Bar Mitzvah—Havursh turning 3.
And now at 25, graced by the membership of 100 fumilies through the vears, we
reflect most of ull on ¢he ftirndship and commanity that has nourished us, One of
us who left Bugfalo years ago writes:
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Whea I recently reocived a mailing from Hasvurah, my first name was written on the top. 1
don’t kg wliy, but I found this touching, As an adult, T have lived 10 six different states,
eight dilferent citics and at 12 different addvesses. The simple sight of my first name on
that piece of paper made me feel ike I was siill part of the Conpgregation, It made me feel
like T had a home af Havueah.

'The Havurah Experience. ..

The happy sight of one member's child seared on anothes membecs lap.
Frora arguing and laughing.
Irom slecping in rents at Lakefund.
From mini-dinners that capture our essence
regardless of who attends, what s served, or the content of the service.
From the support we mster when others encounter death and hardship.
From phone calls and concern and the unforgeeahle love we foed
in our time of koss,

Lioss which shales ug a1l and love which brings us rogether Hke a family.

We remember sharing our joy with each oiher.

Ten pounds of chopped fiver for a Bur Mitzvah,

The Havurah Ofympics.

The coming of age of cur sons and davghrers, thelr weddings and their children.
Celebrations that woulet be incomplete without enr Hawurah Funily
The music and langhter,

Flures 2nd pranes, cellos and guiters.

Hilarious songs.

Kids hlowiag the Shofur.

A Retreat when our children stood 0 sing and play guitar
And tell us what Havueah muemt to shem,

“A'Time To Be Born...”

A scholar weines that “our race develops irs hummsn qualittes in essence nnly from
face to face, from heact to hearr. Trean da this oaly in small circles which gradually
grow larger in the warmey of feeling and love, and in st and confidance.”

At 25, Hlavrah s an ever widening circle that cotnects us, from farnily to famnily,
parent to child, temple founder to the newest member smong us. It catends 1o
those who have left town; it reaches wo thase who have passed awaey. And we hope,
bt de not insist, that it will touch those ot yet born, so that they, tog, may find
something personal and intimate in Judaism. Something important and alive,

e T S e M e

Casting our bread . . .




